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BACKGROUND
The Ethel F. Lord Fellowship is in honor of Ethel F. Lord, a beloved past NAR Governor, past SIA President and past SI President.
It’s given to women veterans who are in financial need in order to improve their quality of life and/or fulfill their career goals.
The Fellowship aids recipients in a broad spectrum of social and economic challenges that they are facing and/or helps in the
pursuit of a vocation or education degree. To qualify for consideration, the woman veteran must reside within the geographic
area of the North Atlantic Region and must demonstrate through documentation her financial need.
The Ethel F. Lord Fellowship was originally called the North Atlantic Region Fellowship. Upon Ethel F. Lord’s death,
contributions in her memory poured in from all over the world. At her niece’s request, these monies were contributed to
support the North Atlantic Region Fellowship. It’s because of these contributions, the annual award by the North Atlantic
Region was renamed the Ethel F. Lord Fellowship. Monies are added to it annually through fees paid by members remitted
with Region dues.
Prior to the approval of the NAR Transitional Bylaws for 2020-2022, the Ethel F. Lord Fellowship had some inconsistencies,
stipulations that needed review, and gap areas:
1) Per previous NAR Bylaws, availability of funds for a Fellowship was reviewed by the NAR Board of Directors (NAR Board), if
the account balance was $40,000 or greater. If a Fellowship was awarded, another Fellowship wasn’t awarded until the
account again had a balance of $40,000 or greater. This may have meant that subsequent Fellowships were not awarded for
many years.
2) Per previous NAR Bylaws, a $5,000 Fellowship was to be awarded annually, but this wasn’t always followed (see #1).
3) Even though a $5,000 annual Fellowship was stated in previous NAR Bylaws, Fellowship applications stated “up to $5,000”
would be awarded.
4) All members paid a fee to this fund; if not paid, a member was not considered “in good standing” in the Region.
5) Women were not being consistently helped and community recognition was not consistent.
RECOMMENDATIONS from the NAR Board
Since criteria for the Ethel F. Lord Fellowship is not included in the 2020-2022 NAR Transitional Bylaws, the NAR Board
discussed it at length at its January 2021 and March 2021 meetings. The following recommendations resulted from these
discussions:
1) In order to award an Ethel F. Lord Fellowship, we propose the minimum balance of the Ethel F. Lord Fellowship account
shall not fall below $10,000. This minimum balance will ensure the legacy of this Fellowship into future years; especially if
annual account funding decreases due to declining membership numbers.
2) At least one (1) Ethel F. Lord Fellowship shall be awarded annually if account funds permit. The amount of the Fellowship
shall be a minimum of $2,500 if this amount does not bring the account balance to less than $10,000. If a $2,500 Fellowship
brings the account balance to less than $10,000, a Fellowship of a lesser amount will be determined by the NAR Board but not
be less than $1,000.
3) The number of Fellowships and the amounts shall be determined by the NAR Board on or before the end of January, and
shall be awarded that fiscal year at Spring Conference. The NAR Board’s determination will consider monies contributed to the
Ethel F. Lord Fellowship fund and its account balance. The total monetary amount awarded in Ethel F. Lord Fellowships in a
fiscal year shall not exceed $5,000. The NAR Board may also approve paying some or all of the recipients’ expenditures to
attend Spring Conference to receive the Fellowships.
4) Monies contributed to the Ethel F. Lord Fellowship fund shall be considered a contribution vs. a fee. Thus, if a member does
not wish to remit this contribution, the member shall still be considered to be in good standing in the Region (as long as other
obligations to be in good standing have been met).
5) Funding criteria pertaining to the Ethel F. Lord Fellowship shall be outlined in the NAR Financial Policies & Procedures
(P&Ps). These funding criteria shall be reviewed by the NAR Board annually on or before the end of January, and Financial P&Ps
updated accordingly. The Fellowship application shall be updated after this review and available to all clubs and members in
the Region.

RATIONALE/SUPPORT
Ethel F. Lord was an amazing Soroptimist and the NAR Board recognizes that the Ethel F. Lord Fellowship holds a special place
in the hearts of its Region members. The NAR Board also recognizes that it is of great importance that we build more
awareness and get recognized for this Fellowship. The recommendations previously outlined will support a consistency of
giving a Fellowship while preserving the legacy and memory of a beloved Soroptimist member for many years to come.
1) Your NAR Board of Directors recognizes that the legacy of the Ethel F. Lord Fellowship must endure. However, from a
philanthropic and recognition standpoint, not awarding a Fellowship annually loses recognition because the name is not
consistently heard – and, perhaps not for numerous years. Also, maintaining a $40,000 account balance looks to those we ask
to contribute to us as if NAR is not fulfilling the legacy of Ethel F. Lord. It’s fine to have a minimal account balance – your NAR
Board is suggesting $10,000 - but $40,000 isn’t helping any female veterans that may desperately need our assistance. COVID
has brought many challenges and women need financial assistance now more than ever to reach education and financial goals!
2) This ensures that this Fellowship is honoring the legacy of Ethel F. Lord on an annual, consistent basis and becomes more
“known” to not only new clubs and members in the Region, but also within our communities. Awarding a Fellowship on an
annual basis and/or increasing the number of them also ensures that more women receive them and allows us to build greater
impact by helping to fulfill our Big Goal of investing in the dreams of half a million women and girls by 2031. If we are more
known, people who are not Soroptimist members will be more apt to support our endeavors. The more we as an organization
get recognized for impacting the lives of women and girls, the more funding will come from outside resources.
3) This is fairly straightforward… The NAR Board will decide the number of Fellowships and their amounts by the end of
January each year. In order to ensure the legacy of Ethel F. Lord well into future years, the total monetary amount awarded in
Fellowships in a fiscal year shall not exceed $5,000. And, it’s not “right” to ask Fellowship recipients to pay their expenditures
to accept the awards in person.
4) Your NAR Board agrees that monies donated to the Ethel F. Lord Fellowship fund should be considered contributions and
not fees because they support an award, program, etc. The funds are not used for Region operating expenses. This Fellowship
should be thought of as similar to a Live Your Dream Award. Does the Region require members to pay into an additional
Region-level Live Your Dream Award fund? Or, it should be thought of as similar to SIA Founders Pennies. Does SIA require
members to pay Founders Pennies? The answers to these 2 questions are no. The Ethel F. Lord Fellowship fund should be
treated similarly and be an optional contribution made at the same time Region dues are remitted. This will continue to be a
line item on the Region Dues Invoice with explanation that it’s a contribution to fund an annual Fellowship awarded to a
female veteran who is in financial need in order to improve her quality of life and/or fulfill her career goals.
5) It’s imperative that the funding criteria for this Fellowship be reviewed annually so that the number of Fellowships and
amounts may be determined and communicated to the Region’s clubs and members. It’s also good financial practice to
document these funding criteria in NAR’s Financial Policies & Procedures to be reviewed annually and updated accordingly by
the NAR Board.
NEXT STEPS
NAR club Spring Conference Delegates will be able to vote on these proposed recommendations. Over the next few weeks,
clubs should discuss and be ready to vote on the following which will be sent via Survey Monkey:
1) Approve that in order to award an Ethel F. Lord Fellowship, the minimum balance of the Ethel F. Lord Fellowship account
shall not fall below $5,000; $10,000; or $20,000. (Note: Your club’s Delegates should select the same choice based on
discussions with your club members - your NAR Board recommends $10,000)
2) Approve that at least one (1) Ethel F. Lord Fellowship in the amount of $2,500 but not less than $1,000 is awarded annually
(as account funds permit and the account balance doesn’t fall below the amount approved in item #1).
3) Approve that the NAR Board may determine the number of Ethel F. Lord Fellowships to be awarded and these amounts
(total monetary amount of Fellowships awarded in a fiscal year shall not exceed $5,000), and that the NAR Board may also
approve paying some or all of the recipients’ expenditures to attend Spring Conference to receive the Fellowships.
4) Approve that monies remitted to the Ethel F. Lord Fellowship fund shall be considered contributions vs. fees, and as such
any member who does not wish to contribute these monies shall still be considered to be in good standing with the Region (as
long as other obligations to be in good standing have been met).
5) Approve that funding criteria pertaining to the Ethel F. Lord Fellowship shall be outlined in the NAR Financial Policies &
Procedures (P&Ps). These funding criteria shall be reviewed by the NAR Board annually on or before the end of January, and
Financial P&Ps updated accordingly.

