[bookmark: _heading=h.gjdgxs]2026 Soroptimist North Atlantic Region 98th Annual 
Spring Conference Agenda

THURSDAY – April 23, 2026
2:00PM – 5:00PM 		NAR Board of Directors Meeting		 		Fireside Room	 
6:00PM – 9:00PM                            Board & Pearls Reception                              			Fireside Room  

FRIDAY – April 24, 2026	
10:00AM - 12:00PM 	               NAR Board of Directors Meeting 				Fireside Room 
12:00PM – 5:30PM		THE SECRET LAIR Hospitality Suite    			Jefferson Room
 
Friday Afternoon                      	CHOOSE YOUR OWN ACTIVITIES  
				Tanger Outlet, Meadowlands Casino, PA Trolley Museum, Sarris Candies.	
				Chair Massages ($1.00 per minute)			Gallery D 
					MUST PRE-REGISTER
				                       
1:00PM – 5:30PM		MARKET OF MARVELS					Gallery A 
	 				Sales and Raffles
                               		Lunch/Dinner (on own) Rest/Shopping/ Activity
12:00PM – 5:00PM		HEROINE HEADQUARTERS - CALLING ALL CHAMPIONS!
Registration						(Registration will resume at 
6:00 pm in the Meeting Room – Gallery B & C Main Ballroom) 	
				ASK ME AGENTS						Information and assistance table
5:30PM – 5:50PM		NEXT GEN HEROES – FIRST TIME ATTENDEES	
First-time attendees are invited to meet the NAR Board 	Fireside Room
6:00PM – 9:00PM		ACTIVATE YOUR SUPERPOWERS!				Wear your Super Hero costumes 
to this meeting
TRIUMPH AND TRIBUTE
OPENING CEREMONY					Gallery B & C (Main Ballroom)
                                             		Presentation of Colors 			
Pledge of Allegiance					Girl Scout Troop 
Presentation of Flags					Ethel Cook & our Pearls
				Inspiration 					
                                             		Welcoming Remarks					Governor Elizabeth Peterson
                                                 								Conference Co-Chairs
Christine Brown & Mary Borger
Danielle Grant – DoubleTree by Hilton
Welcoming Remarks continued				SIA President Sue Riney - Video
SIA ED & CEO Michelle Burnett - Video
Introduction of Dignitaries				Governor-Elect Lisa Malago
Introduction of the Vendors	Each vendor will introduce themselves and their products
Acknowledge First Time Attendees 			District Directors & Secretaries
BEHIND THE CAPE – THE LEARNING LEAGUE
Suit up for the Mission Ahead 		
Call to Order 						Governor Elizabeth Peterson 
				Soroptimist Pledge					Maria Leidy – Dist. 3 Director
Nominating Chair/ 
Reading of the Slate of Candidates			Past Governor Heidi McNamar
Transformation through Leadership:			Jennifer Oliver – SIA Board
Stories that Connect Us			Member
Credentials Report #1			Credentials Chair Phyllis Matseur	
Super Squad Strategy – 					Lisa Malago
Connecting for the Win (Activity)	
Big Goal Accelerator Projects: Eligibility 			Alice Lubrecht
Deep Dive 					
				Infusing Joy into Membership				Joan Merritt 
				Evolving Trends: How to Tap into				Mary Len Hajduk 
				   	Fundraising Tactics
				Club Identity & Global Brand:				Megan Gunther
				   	How They Work Together			
Announcements						Conference Co-Chairs
Adjournment						Governor Elizabeth Peterson
		
9:00PM – 11:00PM		THE SECRET LAIR Hospitality Suite    			Jefferson Room
					Superhero Trivia					Past Governor Patti Yuengling
					Taste of our Region				Club Refreshments
					Karaoke in the Hotel Lounge			On Your Own
			The Meadows Casino 				Located behind the hotel 
(accessible by shuttle)
		                       	
SATURDAY – April 25, 2026
7:00AM - 9:00AM		CAPES & CONVERSATION 				Gallery B & C (Main Ballroom)
				   NETWORKING BREAKFAST
7:00AM - 7:30AM		Walking with our Pearls					Lobby   
Pearls Heidi McNamar, 
Wanda Price	 
7:15AM – 8:00AM		Club Presidents and Club Treasurers 
Orientation 						Fireside Room
7:30AM – 9:00AM	 	MARKET OF MARVELS		 			Gallery A (Main Ballroom)
					Sales and Raffles
8:00AM – 8:30AM		THE DELEGATES POWER SUMMIT			Fireside Room
Laura Benson - Parliamentarian

8:00AM – 9:30AM		HEROINE HEADQUARTERS - CALLING ALL CHAMPIONS!				
Registration						Gallery B & C (Main Ballroom)		 
9:00AM - 10:00AM	SUPER STRATEGY SESSION
GENERAL SESSION/ BUSINESS MEETING 			Gallery B & C (Main Ballroom)	
Call to Order						Governor Elizabeth Peterson 
Inspiration						Mary Mortka – Dist. 1 Secretary
                                        		Standing Rules/Adopt Agenda 				NAR Secretary Marian Fritzsche 
SC25 Minutes Approval 					NAR Secretary Marian Fritzsche
                                                 	Announce Minutes Committee for SC26			NAR Secretary Marian Fritzsche
                                                  	Acknowledgement of Greetings 				NAR Secretary Marian Fritzsche 
                                              Credentials Report #2 		               			Credentials Chair Phyllis Matseur 
Treasurer’s Report 					NAR Treasurer Sheri McLaughlin
			2026-2028 Budget					NAR Treasurer Sheri McLaughlin 
		
10:00AM -10:15AM		POWER UP PAUSE
10:15AM -10:30AM		Nominations Chair Re-Read the Slate 			Past Governor Heidi McNamar
				Introducing candidates running for the same offices 
2 minutes of introduction by the candidates
10:30AM – 11:00AM		Building a Culture of Transformational 			Jennifer Oliver – SIA Board
Leadership: Inspiring Impact	Member
		
11:00AM – 11:30AM		VOICES OF VALUE					Carol Walsh Dist. 4 Director

11:30AM – 11:45AM		Voting 							Fireside Room

11:15AM - 12:00PM		The Market of Marvels		 			Gallery A (Main Ballroom)
					Sales and Raffles

12:00PM – 2:00PM		HIGHLIGHTING HEROINES
AWARDS LUNCHEON					Junior Ballroom		 
				Welcome						LYD Chair La’Tasha Maddox 
				Soroptimist Grace					Denise DeHaas – SI Fayette
				Luncheon
Live Your Dream Awards                       			LYD Chair La’Tasha Maddox 
				Dream It Be It Recognition				DIBI Chair Armelde Pitre
Ethel F. Lord Award                                 			Governor-Elect Lisa Malago
Closing							LYD Chair La’Tasha Maddox

1:30PM – 5:00PM		The Market of Marvels		 			Gallery A (Main Ballroom)						Sales and Raffles

2:15PM – 3:15PM		Hero Training Ground: Breakout Panel Discussions – Session 1		
#1 – The Giving Squad: A Hero-to-Hero Fundraising Forum	Gallery C                     
#2 – New Recruitment Round Table:
        How Clubs Attract New Members		              	Gallery D

3:15PM – 3:30PM		POWER UP PAUSE
3:30PM – 4:30PM		Hero Training Ground: Breakout Panel Discussions – Session 2
 #1 – From Invisible to Invincible 
          Building Local Recognition			Gallery C
 #2 – Mission Possible: From Good Deeds to the Big Goal	Gallery D
             
4:30PM – 5:15PM		THE SECRET LAIR Hospitality				Jefferson Room
6:15PM				Full NAR membership photo				Lobby
6:30PM – 7:00PM		Reception w/Cash Bar					Pre-Reception Area 
(Outside Main Ballroom) 
7:00PM – 9:00PM		HEROES AMONG US: A SUPERHERO GALA	               Gallery B, C & D (Main Ballroom)
Presentation of the Board of Directors 			Past Governor Patti Yuengling
Soroptimist Grace					Rose Weir – District 4 Secretary
Sit down Dinner					 
                                                            	Spirit of Soroptimist Awards				Governor-Elect Lisa Malago
Club Anniversaries 25 yrs or more				Impact Chair Joan Merritt
Pillar Power Club Awards					Pillar Power Co-Chair Lisa Malago
							Pillar Power Co-Chair Kathie Lang 
Governor’s Cup Award					Governor Elizabeth Peterson
Installation of 2026/2028 Board				Governor Elizabeth Peterson
Closing Remarks						Governor Elizabeth Peterson
9:00 PM– 11:00PM		Dancing with DJ Bill					Full Ball Room 
9:00PM – 11:00PM		THE SECRET LAIR Hospitality				Jefferson Room

SUNDAY – April 26, 2026
7:00AM – 9:00AM 		CAPES & CONVERSATION 				Gallery A (Main Ballroom)			  		   NETWORKING BREAKFAST
7:00AM-7:30AM			Walking with our Pearls					Lobby   Pearls Heidi McNamar
											and Wanda Price
7:15AM – 8:00AM		Incoming Board Meeting					Fireside Room                                                                       
9:00AM – 12:00PM		MISSION BRIEFING: THE FINAL ASSEMBLY
BUSINESS MEETING					Gallery B & C
Call to Order 						Governor Elizabeth Peterson
Inspiration							
Remembrance Service 					
Raffles/Baskets Winners	Conference Co-Chairs Mary Borger & Christine Brown	 
Region Assessment	Maria Leidy and District Secretaries 
 				Stargazer/Laurel Society	Recognition			Philanthropy Chair MaryLen   												Hadjuk
				STATE OF THE REGION:

EMPOWER HER TRANSFORM THE WORLD		Governor Elizabeth Peterson

	PASSING THE TORCH: INSPIRATION 			Governor-Elect Lisa Malago
FOR THE ROAD AHEAD	

2026 NAR Fall District Meetings	              		 	District Directors and Secretaries
		                               2027 NAR Spring Conference	               			Conference Co-Chairs
Christine Brown & Mary Borger	
			               2027 SIA Convention-South Korea				SIA Video
Official Visitor Closing Comments	Jennifer Oliver - SIA Board Member 
Collection of Evaluations & Prizes
                                                            Retirement of the Flags					Ethel Cook & our PEARLS
                                                            MISSION ACCOMPLISHED				Governor Elizabeth Peterson
					SUPER HERO SEND-OFF				
